
 

State Level Mock Exercise in Tripura 

(April 2018) 

 Simulated Scenario - Earthquake 

 

 

General 

 

1. Event:   A Multi-State Mock Exercise, based around an earthquake event, was conducted by 

NDMA in the North East region of India in April 2018 after due coordination with the three 

participating States (i.e. Tripura, Nagaland and Mizoram).  This report covers the activities in the 

State of Tripura as part of the Multi-State Mock exercise. 

 

2. Sequence:  As is the standard practice, the Mock Exercise (26 April 2018), was preceded 

by training on the Incident Response System (IRS), Orientation and Coordinating Conferences (11-

12 April 2018), and by a Table Top Exercise for all stakeholders (25 April 2018).  

 

3. Objective: All these activities were coordinated and conducted on behalf of NDMA by 

Brigadier Kuldip Singh (retd), Consultant, NDMA. The IRS training and Table Top Exercise were 

orientated towards  for preparing all stakeholders on what to expect in the wake of such a disaster, 

how to build post-disaster situation awareness, exploit pre-existing resource awareness, deploy 

reliable communications, how to respond in a coherent, synergistic manner, and how to integrate 

successive responders progressively into the overall response.    

 

Hazard Vulnerability 

 

4. Tripura is in Seismic Zone-V and there is a history of earthquakes in and around Tripura. In 

addition, the State is vulnerable to floods, cyclones and landslides. 

 

Scenario 

 

5. The scenario for the Table Top Exercise (TTEx) and the Mock Exercise (ME) was as follows:-  

 

Event Earthquake 

Time & Date of Event 10.50 AM, 26-04-2018 

(timing at the specific request of the State Govt) 

Magnitude 8.7  

Epicentre N25⁰ 54’ 56.29”,  E 90⁰ 38’39.05”  

(near Shillong-Assam border) 

Expected MSK Intensity 

for the State of Tripura  

Districts Exposed to MSK Intensity VII to VI:  

 North Tripura 

 Unokoti  

 Dhalai  

 Khowai  

 West Tripura 
 

Districts exposed to MSK Intensity VI – V: 

 Sipahijala  

 Gomati 



 

 South Tripura 

Disaster Level L3 

 

Response 

 

6. The State of Tripura and its Districts participated in the ME enthusiastically, with the State 

and District Administrations commencing due preparations for the event after the IRS training, and 

the Orientation and Coordinating Conferences.  

 

7. The occurrence of the earthquake was disseminated to the Administration through emails, 

SMSs and radio calls, and intimated to the public through sirens and a limited number of public 

address systems. The public had been apprised a day prior through the media that the event of 26 

April was an exercise and not an actual earthquake.   

 

8. Based on the simulations given to the State and District administrations, the following 

aspects were evaluated in the State of Tripura:- 
 

 The functionality of the Emergency Operations Centers (EOC) of the State and the Districts. 
 

 The ability of the State and the Districts, particularly the EOCs, to collate and disseminate 

further the information being put out by the national agencies mandated for natural hazard 

specific early warning. 
 

 The ability of the State and/or its Districts to: 

 Swiftly switch to wireless communication and transact information with various 

stakeholders.  

 Effectively utilize various methods and technologies to attain situation awareness about 

the incident. 

 Clear the access to critical facilities in the initial stages. 

 Pull up resource maps, match the available assets/resources to the simulated 

damage/destruction, and make an effective Incident Action Plan. 

 Deploy the resources. 

 Obtain constant feedback from the responders on ground. 
 

 The overall pattern and coherence of the response.  

 

Observations / Recommendations 

 

9. These were disseminated to the State Government.  

  



 

Pictures 

Mock Exercise – State of Tripura – 26 April 2018 

(Simulated Scenario – Earthquake) 

 

Readying a UAV at the SEOC for Carrying 

Out Damage Assessment Just After the 

Disaster 

Collation and Assessment of Damage 

at the SEOC 

  

 

Final “Stitched” Image (ILS Hospital, Agartala) Derived from Pictures Taken by the 

Geo-tagged Camera of the UAV 

 

  



 

Radio Detachment of the Assam Rifles at 

the SEOC; Assisting in Gathering 

Information 

Activation of a Helipad for Receiving 

Assistance  

  

 

Volunteers Assisting in Clearing a Fallen 

Tree 

 

Volunteers Joined by SDRF 

  

 

Assets Assembling at the Staging Area 

 

SDRF Rescuing Casualties from a 

Building 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Fire & Emergency Services Arriving for 

Rescue of Children From a School Damaged 

by the Quake  

Children Rescued From The Damaged 

School Building 

  

Rescue by SDRF From a Collapsed Structure SDRF - First Aid to Rescued Victims 

  

 

NDRF Readying for Search & Rescue 

Operations  

 

Rescue Operation by NDRF 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

NDRF Transferring Victim for First Aid First Aid to Victim by NDRF 

  

 

Rescue Operations by Assam Rifles 

 

Assam Rifles’ First Aid Post 

  

 

Victims Being Treated at Assam Rifles’ Medical Relief Camp 

  

 

Debriefing of the Districts at the End of the Mock Exercise 

  

 

 

 



 

 

Media Coverage 

  

 

 

 


